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Executive summary 
    Challa coffee shop intends to become not just a choice but a necessity for coffee lovers. It is determined to become a place where the coffee addicts will run to whenever they are trying to stay away from daily activities of life and just relax as they meet their friends or read books.  Considering the high demand for coffee that is growing, Challa coffee shop will take advantage of its closeness to a group of companies that within the range to build a good relationship with the workers to enhance the generation of a repeat customer culture. Challa coffee shop is also determined to provide its customers with the best coffee in the area as well as other amenities like Wi-Fi to enable its customers to browse as and enjoy their visit. 
The coffee shop will be operating in a region that is surrounded by a group of companies. The size of the land that the coffee shop will be working on is approximately 2,700 square foot. The required start-up funds of $200,000 have been provided by the coffee shop owners.
The net profit that the company is expected to grow is approximately $400,000 in the 2018 financial year to about $600,000 in two years. This means that by 2020 the sales revenue will have increased improved with $200,000. To enhance maintenance of a 70% gross profit in the same period, Challa will see its sales revenue rise from $ 100,000 to $ 400,000.








	







Objectives
1.1 The objectives Challa coffee shop in for the first one year are;
· To become number one on the list of best coffee shops in the area
· Profit margin increase for the first two months of  business operation
· Ensure that it maintains a gross margin of 68%
· Provide recommendable customer service
1.2 factors to consider enhancing success
The factors that Challa will consider to improve success of its operations will be;
· Ensure that the design of the shop will visually impressive and attractive to the customers so that they will come in plenty. This will increase sales.
· Ensuring that there are excellent marketing strategies that would help build customer trust and a loyal customer base. 
· Providing employee training to enhance sufficient customer service
1.3 Coffee shop mission 
Challa will be determined to making customers comfortable when they visit the coffee shop. The place will be convenient for relaxing and socializing with friends. The coffee shop will ensure that it provides an environment that customers can relax and relieve themselves from the stresses of daily activities. Since the coffee shop will offer free WIFI to its customers, the customers will, therefore, be able to browse, communicate and watch videos as they relax. The profits gathered will be utilized to ensure that there is customer satisfaction. Training of employees will be conducted to ensure that there is quality customer service provided to the customers. Challa coffee shop is also determined to offer quality products to its customers consistently. The other mission of the company is to ensure that stable returns are provided to the company’s stakeholders. 

Company summary
Challa coffee shop sells coffee as well as other beverages. It also sells snacks. The coffee shop is located near Major Lazar group of companies in California State. The owners are Mr. Deskill O’Neil and Khalifa Skibo. The two are the primary investors owning over 75% of the company. Challa’s startup loss is approximately $30,000.

2.1 Company Ownership
The company is registered as a partnership in the California state. There are only to individuals that are significant investors in the company, and the rest have small percentages of shares. Since it was the contribution of the two gentlemen that started the business, the rest are allowed to invest their money in the company with the permission of the two principal owners.  

2.2 startup summary 
The following are the startup expenses;
· $3,500 paid to Lazar Morgan as consultant fee on how to establish a coffee shop
· $2,000 spent as fee for obtaining the legal documents, permits, and licenses that are required to operate the business
· Materials used for promotion when the promotion campaign for the grand opening of the company totaling to $4000.
· Rent expenses for the first month totaling to $5,000 
· Company insurance including employee insurance amounting to $3,000
· $15,000 spent for  remodeling
· Utility deposits, stationery and communication devices  totaling to $3,000
The assets that are required to start up the business will total to$142,320. They include 
·  Operating capital in the total amount of $67,123, which provides for employees and owner’s salaries of $23,900 for the first two months and cash reserves for the first three months of operation (approximately $14,400 per month)?
· Start-up inventory of $16,027, which includes: 
· Coffee beans (12 regular brands and five decaffeinated brands) - $6,000 
· Coffee filters, baked goods, salads, sandwiches, tea, beverages, etc. - $7,900 
· Retail supplies (napkins, coffee bags, cleaning, etc.) - $1,840 
· Office supplies - $287
· Equipment for the total amount of $59,170: 
· Espresso machine - $6,000 
· Coffee maker - $900 
· Coffee grinder - $200 
· Foodservice equipment (microwave, toasters, dishwasher, refrigerator, blender, etc.) - $18,000
· Storage hardware (bins, utensil rack, shelves, food case) - $3,720 
· Counter area equipment (countertop, sink, ice machine, etc.) $9,500
· Serving area equipment (plates, glasses, flatware) - $3,000 
· Store equipment (cash register, security, ventilation, signage) - $13,750 
· Office equipment (PC, fax/printer, phone, furniture, file cabinets) - $3,600 
· Other miscellaneous expenses - $500
The funding of the company comes from bank loans and the investments of the owners. $70,000 and $30,000 have been contributed by the two major owners while the other small shareholders have contributed up to $40,000. With these contributions, the total investments are brought to 1$140,000. The balance of $30,000 came from loans. The bank of America provided the loans to the company. 











 The startup assumption is summarized in the chart below. 










2.3 Coffee Shop Facilities and Location
The company will be located on the first floor of a commercial building in Alameda Street in California. The commercial building was previously occupied by a hotel. It has a lease contract of up to 4 years that can be r5enewed upon expiry.
The room will be partitioned to contain offices and the space for customers as well as the area that the coffee will be brewed. There will be the kitchen area, storage area and bathrooms. The room will be partitioned leaving the sitting area with the most extensive space. 
The coffee shop is located in a bustling commercial area where Major Lazar group of companies carry out its operations. The targeted customers are the employees of the companies in the area. The location is convenient because it has the necessary utilities such as water and electricity which are essential utilities that the company needs to run its daily activities. To grab the attention of customers, the building will have z clear window displays to ensure that people outside can be able to see customers enjoying their beverages.
Products 
Challa coffee shop will ensure that the customers are offered the best coffee in the area. This will be achieved by using high-quality ingredients and strictly following preparation guidelines. The store layout, menu listings, and marketing activities will be focused on maximizing the sales of higher margin espresso drinks. Along with the espresso drinks, brewed coffee and teas, as well as some refreshment beverages, will be sold in the coffee bar. Challa coffee shop will also offer its clients pastries, small salads, and sandwiches. For the gourmet clientele that prefers to prepare its coffee at home, the coffee shop will also be selling coffee beans.

Analysis of Market Summary 
The consumption of coffee in the United States has shown tremendous growth; as such Challa coffee shop has decided to make more of what customers demand. Recent research indicates that the United States consumes coffee irrespective of the time and weather. However, the study has revealed that coffee is consumed in large volumes during the winter. The Americans favor well-brewed coffee; as such the Challa coffee shop intends to provide the best of coffee to satisfy customer needs.

Market segmentation 
Challa coffee shop will focus much of its marketing activities in trying to reach the employees of the Major Lazar group of companies that operate within the area at which the store is located. It is evident that the customers that are likely to buy the coffee the company will be selling are the employees of the z group of companies. The coffee shop enjoys proximity to the Major Lazar group of companies where its target customers lie.








The pie chart below represents the potential market target.









Competition
The company anticipates facing severe competition to the coffee shops that have been in the business before as well as those that are entering the market.  To ensure that it outdoes all its competitors, Challa coffee shop intends to conduct a promotion campaign that will facilitate customer attraction. It also wants to offer the best coffee around the area to ensure that it wins all the customers even those that were affiliated with the other the competitors. 
Management
To enhance smooth running of the company, a full-time manager will be hired to oversee the daily activities of the coffee shop. The manager to be employed should have at least two years of experience in the coffee industry and have a degree in business management. The responsibilities of the manager will include ordering inventory, dealing with supplies; managing staff perform daily managerial duties and coming up with marketing strategies.
Financial plan 
The company will take advantage of the demand for high-quality coffee. The company owners have provided the required startup capital for the business. Due to the availability of favorable management, Challa coffee shop is determined to create a healthy, loyal customer base. In a period of two years, the company will see its profits growing in two-fold. A gross margin of 68% will be maintained. The company’s profits will be invested to enhance employee satisfaction as well as financing further growth.
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